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Funding	Request	Form	

	
Please answer the following questions, and email a saved copy of this document to 
info@manelekoele.org. Please send as a WORD Document.  Incomplete answers may 
delay or prevent you from being funded. 

1. Name of the organization:  Lanai Academy of Performing Arts, Inc. 
 

2. Is this organization a 501c3? Yes 
a. If no, are you affiliated with a 501c3?  
b.  If yes, who? 

 
3. Contact info:  

a. Name: Matt Glickstein 
b. Address: P.O. Box 631903, Lanai City, HI 96763 
c. Email: lanaiacademy@gmail.com 
d. Additional contact person:  Alberta DeJetley 
e. Phone # 808-221-8926 
f. EIN (Employment Identification Number): 81-4024345 

 
4.  Description and history of the organization: 

 

The Lanai Academy of Performing Arts (LAPA) was established in 2013, and became a 
non-profit as of March 2017. LAPA is located in the community of Lanai City, HI, and 
services all of the island’s school-aged children.  There are about 550 students at Lanai 
High and Elementary School. Yearly, LAPA has approximately 70-80 children involved in its 
programming. The current staff consists of a Executive Director/Music Director, Acting 
Director, and part-time choreographer. 
 
LAPA’s mission statement is: 

 
“Our goal is to create a safe environment outside of school where students can explore 
their creativity and feel a sense of acceptance and belonging while learning valuable life-
skills. 

 
We strive to utilize innovative methods to teach presentational skills while enriching the 
local community.” 

 
The only after school performing arts program on Lanai, LAPA’s primary focus and long 
term goal is to create contributing members of society that have self-confidence and know 
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how to work together.  
 

We feel this is an important skill that is required to function in today’s society.  With all of 
the access to technology and social media, there is less and less face-to-face interaction 
and fewer opportunities to interact with peers and community members.  By being a 
member of LAPA, children have the chance to work on these skills in a non-judgmental 
arena, and everybody has to work together towards a common goal. 

 
This summer, from June 7-10, LAPA will be performing the musical “Aladdin Jr.,” which is 
adapted from the Broadway Musical to fit school-aged students. Typically we have two 
productions per year. Our past shows were: 

 
2013: Island Below the Star (original)  cast: 20 students  performances: 5 
2014: 101 Dalmatians KIDS   cast: 42 students  performances: 6 
2014: Annie Jr.     cast: 39 students  performances: 6 
2015: Getting to Know…The Sound of Music cast: 36 students  performances: 4 
2016: Shrek the Musical Jr.   cast: 31 students  performances: 4 
2017: Lion King Jr.    cast: 38 students  performances: 4 
2017: Cinderella KIDS    cast: 40 students  performances: 2 
2018: Aladdin Jr. (current)   cast: 36 students  performances: 4 

 
Production of “Aladdin Jr.” begins in early February with auditions lasting approximately 
one week.  This will be followed by rehearsals from mid-February up until our performances 
on June 7-10, 2018.    

 
Rehearsals are three times per week from 2-5 PM after school held at the Lanai High and 
Elementary School cafeteria.  As the show gets closer, the times and frequency increase in 
order to prepare for the performances, dress rehearsals and technical rehearsals.   

 
The average audience each night is between 125-150 people for 2-4 performances per 
show.  For our Lion King Jr. performances, our total audience over the four shows was over 
600 people, which is one-fifth of the population on Lanai (around 3,000 residents).   

 
The casts of our shows include students in grades K-12, with an average size of 30-40 
students per show. 

 
 

5. Current Project:  
a. Name of project:  Aladdin Jr.  

Rationale for project:  
 
LAPA’s vision is to include every single student that wants to participate in our 
programming. One way we accomplish this is by keeping our dues affordable for 
families on Lanai. Our tuition for one semester of programming is only $100 per child, 
where comparable programs on other islands charge at least $800 for the same 
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services.  We also offer payment plans and fundraising options for anyone needing 
financial aid, and would like to begin a scholarship program in the near future.   Since 
we are the only after school performing arts program on island, we include all children 
from grades K-12 in our programming, whereas most other performing arts programs 
begin at 3rd grade and higher.   

 
At the beginning of every semester, we host a free one month workshop, inviting 
anyone to come try out and see how they like the program before committing.   We are 
always recruiting and trying to find children who would benefit from being in LAPA.  
Several staff members are teachers at the school, so we can communicate with school 
staff and reach out to specific students and parents that teachers recommend to us.   

 
For each production, we have 2 to 4 community performances, and we keep our ticket 
prices at $10 for adults, $5 for students, and children under 5 free.  Typically, we have 
an audience of at least 125-150 for each show. With each production that we've done, 
word of mouth has spread, and the community has supported us more and more. 

 
Several community testimonials best sum-up the need for a program like LAPA on 
Lanai: 
 
“Every child is a star at the Lanai Academy of Performing Arts. Over the years, I’ve 
enjoyed seeing children who were extremely shy blossom into talented young 
performers. Being a part of the LAPA ohana has helped them to excel in their 
classrooms too. LAPA is teaching them skills and values which they will be able to carry 
into their future as confident young adults, ready to become contributing members of 
society.” 

 
—Alberta De Jetley, owner of The Lanai Today  

 
“LAPA gives the kids the opportunity to learn self-confidence and poise. It also allows 
for pathways in art and performing, while strengthening literacy capabilities in children 
that attend LAPA.” 

 
—Natalie Ropa, LHES Foundation 
 
“LAPA has become an instrumental part of my daughter’s life, as well as a large group 
of Lana’i youth. Living on a small island, we have limited choices of extra curricular 
activities other places offer. LAPA offers a creative, positive, safe and fun place for our 
children to not only act and dance, but gain self-confidence, learn teamwork and be part 
of a group that gives back to our community.  Our directors have given so much of their 
time to our children, it is truly a blessing! This program continues to grow and improve 
with each performance. I know that by my daughter being a member of LAPA, she has 
gained tools for life that we may not have taught her.” 

 
—Jenna Majkus, owner of The Local Gentry on Lanai 
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"Getting Cash into LAPA was like pulling teeth and I worried because sports wasn’t 
working too well.  I hoped he would soar.  Soar he did, his confidence and reading went 
sky high! Not only that, I know he feels comfortable. Comfortable in his own skin and the 
way he is.” 
—Amy Atacador, LAPA parent  

 
“My students that are participants in LAPA are more comfortable volunteering in class, 
communicate their needs effectively, and read for enjoyment.  I wish all kids could have 
this type of exposure!” 
—Kelly Roth, LHES 3rd grade teacher 

 
“I've witnessed students with dyslexia grow to become better readers with the 
motivation of being a part of LAPA. Studies show that exceptional students need 
multisensory approaches to learning which are easily accomplished through LAPA’s 
continued effort to educate through the arts for all students.” 
—Jamie Hale, LHES Special Education teacher 
 

 
Any grant funds would greatly help our organization, especially over the next year.   
Since we do keep our tuition fees low, and we can only fundraise so much in the Lanai 
community, we rely heavily on grant funding and donations to keep us running and 
growing.  Grant funds and donations made up 43 percent of our revenue last year.   

 
We would use grant funding to help with our general operating costs for our production 
of Aladdin Jr., which would include: 

 
--staff pay 
--royalties and materials 
--facility rental fee 
--costumes and sets 
--show programs 

 
Receiving this grant may also allow us to hire an additional staff member to replace our 
acting director, who is moving back to the mainland in July.  In 2017, we received most 
of our grant funding towards the end of the calendar year.  If the same holds true this 
year, that creates a challenge in paying our staff on a regular basis, as we may run low 
on funds during the second half of the year.  This is our first year on a regular payroll 
system with our staff, and we are doing everything possible to make sure that it is a 
success.  Having a paid staff has increased the quality of instruction, and we feel this 
will be especially important when we are looking for a replacement for our acting 
director, which is crucial to the success of our program.  

 
6. Total amount of Funding Request: $10,000 

a. Date Funds will be needed:  As soon as possible. Most of our grant funding 
comes in the second half of the year, so we are trying to make our grant funds 
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from 2017 last until June.  Our performances are June 7-10, and it would be a 
huge bonus to receive any funding before then—even though it says on the 
application funds won’t be dispersed until July.   

 
 
     7 Itemized breakdown of the funding request:  (Please include current budget for 
 organization and for the proposed project)  Please see attached budgets 
 

8. Identify who the funding request would benefit, i.e. what age groups, etc.  Include 
number and demographics of targeted population. 
 
 This request would benefit all children on the island of Lanai (as well as their 
families) by enabling LAPA to put on a high quality production of Aladdin Jr. for the 
community.   Specifically, it would directly benefit the 35 children participating in the 
Aladdin Jr..production, ranging in ages from Kindergarten through 11th grade.   
 

 LAPA also benefits the local economy in many ways: 
  
• employs three staff members 
• hires local vendors for photography, videography, graphic design, and sound  
• hires local entertainers to perform during the pre-show and intermission 
• hires high school students (fundraising for their class fund for graduation) to set up 

and clean up for its events 
• purchases supplies for sets, costumes, and cast parties from local vendors 
• advertises for local businesses in our Playbills for each performance  
• uses Maui accounting firm, Oahu payroll service 
• brings visitors to Lanai specifically to watch performances: i.e. family members and 

friends flying in from off-island  
• allows families on Lanai to send children to a one semester program at only a $100 

cost, over eight times less than the average cost for a similar program on other 
islands 

 
9. What specific goals are you trying to achieve? How will you evaluate success? 
 

Goals: 
--individual self-confidence 
--improvement in presentational skills 
--encouragement of being a team player 
--building literacy 
--broaden cultural horizons 
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Evaluate success: 

 --participation in five month production process of Aladdin Jr. 
 --improved discipline, focus, and  
 --parent/teacher testimonials 
 --written reflections from cast 
 --rate of retention in the program 
 --percentage of student populous from Lanai High and Elementary School 
 

10. Other sources of funding the group has received or is planning on applying for: 
 
Lanai Community Benefit Fund (2014 received $3,000) 
Young Brothers Grant (2014 & 2015--$1,000 both times) 
Manele Koele Charitable Fund (twice in 2016, $6,000 and $2,000, $10,000 in 2017) 
Kahua Ho’ona’auao O Lana’i Grant (2016 & 2017--$20,095.00, same projected for fall 2018) 
Kahua Ho’ona’auao O Lana’I Grant (February 2017, $10,000 for professional development) 
Rotary Club of Lanai (2017--$1,000) 
Hawaii Community Foundation Flex Grant ($15,000 in 2017, applying in 2018) 
Maui County Office of Economic Development Grant (applied in 2018, pending) 
Laura Jane Musser Fund (applied in 2018, pending) 
Fred Baldwin Memorial Foundation Grant (applied in 2018, pending) 
Charity Walk (2014-2017, applied in 2018, pending) 
 
Our other revenue comes from donations, fundraisers, membership fees, ticket sales, 
and retail sales. 

 
11. Supply a community reference and their contact information. 

 
References: Alberta deJetley: Email: lanaitoday@gmail.com  
  Natalie Ropa: Email: misaki@hawaii.edu 
  Jenna Majkus: Email: locgent@gmail.com 

 
12. If you would like to include additional materials such as pictures, website, Facebook 

page, etc. to support your application, please attach them as separate documents, or 
include links to them.  These additional materials are welcomed, but not required. 

LAPA Website:  http://www.lanaiacademy.org 
LAPA Facebook page:  www.facebook.com/lanaiacademy 

 
 See attachments: Aladdin Jr. budget 
          2018 LAPA budget 


