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Funding Request Form 

 
Please answer the following questions, and email a saved copy of this document to 
info@manelekoele.org. Please send as a WORD Document.  Incomplete answers may 
delay or prevent you from being funded. 

1. Name of the organization 
 
Lanai Academy of Performing Arts Inc. (LAPA) 
 

2. Is this organization a 501c3? Yes 
a. If no, are you affiliated with a 501c3?  
b.  If yes, who? 

 
3. Contact info:  

a. Name: Matt Glickstein 
b. Address: P.O. Box 631124, Lanai City, HI 96763 
c. Email: lanaiacademy@gmail.com 
d. Additional contact person: Amanda DeJetley 
e. Phone #808-221-8926 
f. EIN (Employment Identification Number): 81-4024345 

 
4. Description and history of the organization:  The Lanai Academy of Performing Arts 
(LAPA) was established in 2013, and became a non-profit as of March 2017. LAPA is 
located in the community of Lanai City, HI, and services all of the island’s school-aged 
children.  There are about 550 students at Lanai High and Elementary School. Yearly, 
LAPA has approximately 70-80 children involved in its programming. The current staff 
consists of a Executive Director/Music Director Matt Glickstein, Acting Director Simon Tajiri, 
choreographer Jamie Hale, and costumer/assistant staff Amanda DeJetley. Student interns 
are Adam Purdy and Kamiko Shimokawa.  
 
LAPA’s mission statement is: 

 
“Our goal is to create a safe environment outside of school where students can explore 
their creativity and feel a sense of acceptance and belonging while learning valuable life-
skills. 

 
We strive to utilize innovative methods to teach presentational skills while enriching the 
local community.” 
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The only after school performing arts program on Lanai, LAPA’s primary focus and long 
term goal is to create contributing members of society that have self-confidence and know 
how to work together.  

 
We feel this is an important skill that is required to function in today’s society.  With all of 
the access to technology and social media, there is less and less face-to-face interaction 
and fewer opportunities to interact with peers and community members.  By being a 
member of LAPA, children have the chance to work on these skills in a non-judgmental 
arena, and everybody has to work together towards a common goal. 
 
History of past LAPA shows: 

 
2013: Island Below the Star (original)  cast: 20 students  performances: 5 
2014: 101 Dalmatians KIDS   cast: 42 students  performances: 6 
2014: Annie Jr.     cast: 39 students  performances: 6 
2015: Getting to Know…The Sound of Music cast: 36 students  performances: 4 
2016: Shrek the Musical Jr.   cast: 31 students  performances: 4 
2017: Lion King Jr.    cast: 38 students  performances: 4 
2017: Cinderella KIDS    cast: 40 students  performances: 2 
2018: Aladdin Jr.     cast: 36 students  performances: 4 
2018: Jungle Book KIDS   cast: 36 students  performances: 2 
2019: Junior Theater Festival (Shrek Jr) cast: 19 students  performances: 1 
2019: Kaulula’au     cast: TBD   performances: 4  

 
Rehearsals are three times per week from 2-5 PM after school held at the Lanai High and 
Elementary School cafeteria.  As the show gets closer, the times and frequency increase in 
order to prepare for the performances, dress rehearsals and technical rehearsals.   

 
 
 

5. Current Project:  
a. Name of project:  Ha’ina Ka Puana: “Let Our Story Echo On” 
b. Rationale for project: 

Ha'ina Ka Puana--“Let Our Story Echo On” 
Caring for the Traditions of Lana’i’s Storied Places 
He makemake koʻu e pololei ka moʻolelo o koʻu one hanau, ʻaʻole na ka malihini e aʻo iaʻu i ka 
moʻoʻōlelo o koʻu lāhui, naʻu e aʻo aku i ka moʻolelo i ka malihini. 
 
I want the story of the sands of my birth to be correct; it is not the newcomer who shall teach me the 
stories of my people, I shall be the one to teach it to the newcomer. — (Samuel Mānaiakalani 
Kamakau, Ke Au Okoa, 16 Okatoba 1865) 
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“Ha’ina ‘ia mai ana ka puana.” 
 
“Let the Echo of Our Song Be Heard.” --Traditional refrain 

 

Section 1. Project Title and Overview 
“Let Our Story Echo On” is a cultural, place-based performing arts project which helps Lanai youth 
shoulder their kuleana (privilege and responsibility) to care for the mo’olelo (storied traditions) of their 
island home. Over the course of a year, students learn a Lanai story, visit the locations of the story’s 
events, and integrate their experiences into a performance in which they share their new understanding 
to the community. The project strengthens our students’ and community’s relationship to place, unifies 
our identity as Lana’i people, and helps keep our stories alive. 
 

Section 2. Purpose and Need 
In the early 1990s, the Dole pineapple plantation and the community ethos around it came to an end, 
and generations of Lana’i children who had for decades found pride as “Pinelads” and “Pinelasses,” 
faced an identity crisis. Lana’i was now “the Former Pineapple Island” and it’s children, descendants of 
“former” plantation workers. We could no longer take pride in being the world’s largest pineapple 
producer or the hardest working and highest paid agricultural workers in the nation. 
 
RURAL COMMUNITY 
Lanai City is an isolated, low income community with a rich cultural history. Once a segregated town, it 
was built for the Dole pineapple plantation. This Hawaiian island (18 miles wide) is owned by Larry 
Ellison, who employs and houses a primarily Filipino, Pacific Islander, and mixed race community. 
Under 400 people are Native Hawaiian. Our growing Pacific Island families have the highest-risk of 
domestic abuse, unemployment, incarceration, and drug abuse. Of 560 K-12 students, 46% are 
economically disadvantaged. Food is brought by barge each Wednesday, unless there is high-surf. 
Families travel off-island for supplies but airfare is expensive No children are born on Lanai due to 
limited health care. 
 
 
 
For children growing up at that time and for their children after them, there was a need to reach back 
further into our history for a new sense of place. We needed a history that would outlast any economic 
change or landowner; a sense of identity as old as the land itself. 
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In the 2010’s, that new identity began to take hold. Led by a new Lanai Culture & Heritage Center, 
Lana’i people began reviving and reconnecting with our mo’oleo, the storied traditions of the first 
Hawaiian residents. 
 
Today, the stories that had been suppressed and forgotten, are now accessible through apps and 
online newspapers. However, our children have yet to learn the importance of learning these stories 
and passing them on. They lack the self-reliant relationship with the land that their plantation ancestors 
had and most grow up disconnected and without a clear sense of purpose or responsibility. 
 
The “Let Our Story Echo On” project addresses this need through a form our children and community 
connect to, musical theatre. 
 
In addition to our project for this year, we are including a $1,000 scholarship in our funding 
request. This would go to Adam Purdy, who is a senior, and has been in LAPA since 2015.  
Adam recently directed “Little Shop of Horrors” for his senior project. He worked with both 
students and adults and had two very successful performances. Adam has also interned for 
LAPA as a student director for our production of “Jungle Book KIDS,” and is continuing his 
internship with our next production of “Kaulula’au” until he leaves this August for school. Adam 
has been a huge asset to LAPA, and has plans to pursue education and theater when attends 
college this fall.  We would love to help him on his career path by offering him a scholarship.  If 
MKCF donated towards this request, we would specifically recognize MKCF for the 
scholarship. 
 

6. Total amount of Funding Request:  $16,000 
a. Date Funds will be needed: May-June 2019 

     7 Itemized breakdown of the funding request:  (Please include current budget for 
 organization and for the proposed project) 
 
 This year, we wanted to give ourselves more time since we are doing an original show, 
so we are doing our performances in October.  The $16,000 we are requesting would go 
towards: 
 --Facility use (LHES Cafeteria) from February-October 2019 ($3,000) 
 --costumes for Kaulula’au ($3,000) 
 --staff pay ($9,000) 
 --LAPA scholarship for Adam Purdy ($1,000) 
 
 Total	cost	of	project:	$90,739.00	

Amount	requested:	$16,000	
	
We	are	limited	by	the	space	we	use	(school	cafeteria)	and	the	small	population	of	Lanai	City	(in	
terms	of	how	much	we	can	fundraise	and	our	membership	numbers).	The	only	way	we	can	expect	
to	reasonably	pay	a	staff	at	all	is	to	offset	our	low	tuition	costs	and	limited	fundraising	through	
grant	funding	and	donations.	We	keep	our	tuition	at	only	$125	per	semester,	whereas	comparable	
programs	on	Maui	and	Oahu	charge	over	$800	for	similar	programming.			
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We	would	use	large	portion	of	any	grant	funding	to	help	with	our	staff	pay.	Our	current	staff	
consists	of:	
Executive	Director	
Acting	Director	
Choreographer	
Costumer/	assistant	staff	
Two	student	internship	positions	(per	semester)	
	
Having	a	stable	and	strong	staff	greatly	improves	our	program	and	is	what	will	sustain	LAPA	for	
the	long	term.		This	is	the	best	and	most	committed	team	LAPA	has	had,	and	we’d	like	to	keep	that	
intact	as	long	as	possible.		
	
Receiving	grants	allows	us	to	keep	our	ticket	prices	and	tuition	dues	affordable.		We	will	continue	
to	seek	grants	and	donations	from	a	variety	of	funding	sources.		Each	year	since	we	have	been	a	
non-profit,	we	have	increased	our	grant	funding,	and	we	are	applying	for	five	more	new	grants	
this	year.		
 
 See attached budgets: LAPA 2019 budget, Kaulula’au budget 
 

8.  Identify who the funding request would benefit, i.e. what age groups, etc.  Include 
number and demographics of targeted population. 
 
 This request would benefit all children on the island of Lanai (as well as their 
families) by enabling LAPA to put on a high quality production of Kaulula’au for the 
community.   Specifically, it would directly benefit the 35-40 children participating in the 
Kaulula’au production, ranging in ages from Kindergarten through 12th grade.   
 

 LAPA also benefits the local economy in many ways: 
  
• employs four staff members 
• hires local vendors for photography, videography, graphic design, and sound  
• hires local entertainers to perform during the pre-show and intermission 
• hires high school students (fundraising for their class fund for graduation) to set up 

and clean up for its events 
• purchases supplies for sets, costumes, and cast parties from local vendors 
• advertises for local businesses in our Playbills for each performance  
• uses Maui accounting firm, Oahu payroll service 
• brings visitors to Lanai specifically to watch performances: i.e. family members and 

friends flying in from off-island  
• allows families on Lanai to send children to a one semester program at only a $125 

cost, over eight times less than the average cost for a similar program on other 
islands 
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9. What specific goals are you trying to achieve? How will you evaluate success? 
 

This year, “Let Our Story Echo On” will adapt and perform the story of Kaululaau. Our goals are: 
 

1) Unify our students as a safe and supportive, cultural and creative community 
2) To familiarize our community with the story 
3) To inspire our community’s love for the story 

 

Goal 1. Unify our student theater community 
One ailment caused by the close of the plantation, was that our community no longer worked together 
for the same purpose. In plantation, a student’s first job was to work in a field gang, where the success 
or failure of the group depended on the success or failure of the individual. As one elder resident put it, 
“you had to think how your actions might change the whole plantation”. There was a system and a 
place for everything. Today, however, there are many examples on Lanai of people working for the 
same purpose but who are unable to work together as a team. Further, performing arts students grow 
up in a “me-first, now” culture. They have not had the opportunity to know hard work or to rely on their 
neighbors to succeed. To help grow this unifying creative culture we: 
 

1) Establish daily protocols that underscore each child’s ancestral identity and connection to place 
2) Play games and exercises that require the group to rely on each other 
3) Teach communication and engagement through improv 

Goal 2. To familiarize our community with the story. 
Most of the Lanai community does not know the story of Kaululaau nor the places celebrated in the 
story. This is because there are few elder natives on the island who can share the story and because, 
any community member with the desire to learn the story would have to commit to researching primary 
texts in English and Hawaii.  To help remedy this, we will: 

● Translate and publish primary sources online and in a Playbill 
● Host a series of community storytelling at storied places on the island 
● Publish an online video series with students retelling each episode of the story 

 

Goal 3. To inspire our community’s aloha for the story 
For several years now, our community’s love for musical theater has grown, and our children’s love of 
performing along with it. To capitalize on this movement and to reorient our children’s journey as 
performers, we’ve written an original musical that showcases our children’s strengths and creativity. By 
engaging them as creative participants in the story, we deepen our children’s investment in it, and by 
reminding them of the story’s importance and connection to place, we add purpose, pride, and 
responsibility to their identity as, not simply performers, but storytellers, caretakers of our name and 
history. And when our children apply their talents to telling their story to the community, we hope that 
the community will be inspired to care for the story as well. To this end we are teaching our students 
storytelling traditions by: 
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● Adapting traditional stories through improv and public storytelling 
● Establishing the theater as a cultural space through protocol derived from hula 
● Family field trips to storied places during which students will be required to:  

○ approach the place through traditional protocol 
○ complete a stewardship project 
○ ask for and gather natural materials for the play 
○ perform an episode from the story at the place 

 
As a direct result of our project, we hope to further unite our community in their Lanai identity, and unite 
our students in their commitment to caring for our place and our story. Our project’s success will be 
seen in a perpetual sense of responsibility to care for the story and it’s storied places.  

 
Evaluation: 
 
PROCESS AND PROCESS MEASURES: 
--Regular director meetings 
--Regular board meetings 
--Weekly rehearsals 
--Semester syllabus/calendar  
--Review by cultural adviser 
 
OUTCOMES AND OUTCOME MEASURES 
Increase in... 
--Student literacy 
    Measure: participant grades/test scores.   
    We will communicate with LAPA students' teachers, as well as work with our partners at 
the LHES Foundation to track individual students' grades and test scores.  
 
--Confidence, speaking ability 
   Surveys; student, parent, teacher narratives 
    
--Pride and sense of place 
     Survey/evaluation; stewardship hours/accomplishments 
 
--Cultural identity 
     Audience survey 
     Student interviews, reflections 
 
 
Assessment reporting:  As part of its relationship with the LHES Foundation, LAPA is 
required to submit an assessment reporting form at least once per project.  This form is 
broken down into five core elements:  
--Anything and Everything is Possible 
--Lana'i Based 
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--Hands-on and Project Based 
--Leadership Development 
--LIfelong Learning 
Each project must include all core elements, and examples must be given of each.   The 
types of assessment used are: 
--selected response 
--written response 
--performance assessment 
--personal communications 
 

 
Program evaluation: Several times throughout the rehearsal process of Kaululaau, LAPA 
will be bringing in outside collaborators to observe and help reflect on both the content of 
the show, and effectiveness of the LAPA program.  These people include directors from off 
island performing arts organizations and local playwright and storyteller Moses Goods.  
There will also be surveys completed by LAPA parents and students before and after the 
shows. 
 
10. Other sources of funding the group has received or is planning on applying for: 

 
Lanai Community Benefit Fund (2014 received $3,000) 
Young Brothers Grant (2014 & 2015--$1,000 both times) 
Manele Koele Charitable Fund (twice in 2016, $6,000 and $2,000, $10,000 in 2017, 
$10,000 in 2018) 
Kahua Ho’ona’auao O Lana’i Grant (2016 & 2017--$20,095.00, 2018: $15,000, 2019: TBD) 
Kahua Ho’ona’auao O Lana’I Grant (February 2017, $10,000 for professional development) 
Rotary Club of Lanai (2017--$1,000) 
Hawaii Community Foundation Flex Grant ($15,000 in 2017, $5,000 in 2018, applying in 2019) 
Maui County Office of Economic Development Grant ($10,000 in 2018, $10,000 in 2019) 
Laura Jane Musser Fund ($10,000 in 2018, applying in 2019) 
Fred Baldwin Memorial Foundation Grant ($5,000 in 2018, applying in 2019) 
Freddie G Award (won by Matt Glickstein at 2019 Junior Theater Festival, $5,000) 
Charity Walk (2014-2018, applying in 2019) 
OHA Ahahui Grant (applying in 2019) 
National Endowment for the Arts (applying in 2019) 
Julia Temple Davis (applying in 2019) 
Hawaii State Foundation on Culture and the Arts (applying in 2019) 
 
 
Our other revenue comes from donations, fundraisers, membership fees, ticket sales, 
and retail sales. 
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11. Supply a community reference and their contact information. 

References: Elton Kinoshita, Principal, LHES  email: Elton_kinoshita@notes.k12.hi.us 
  Alberta DeJetley, Lanai Today email: lanaitoday@gmail.com 
  Natalie Ropa, LHES Foundation email: misaki@hawaii.edu 
 
 

 
12. If you would like to include additional materials such as pictures, website, Facebook 

page, etc. to support your application, please attach them as separate documents, or 
include links to them.  These additional materials are welcomed, but not required. 

 
Attached documents: 
 
--Letter of support from Elton Kinoshita 
--Letter of support from Phoenix Dupree 
--Letter of support from Kristen Young 
--Press release from LAPA’s trip to the Junior Theater Festival 
--LAPA 2019 budget 
--Kaulula’au budget 
LAPA Website:  http://www.lanaiacademy.org 
LAPA Facebook page:  www.facebook.com/lanaiacademy 
 
 


