
Memo to: MKCF Committee 
From: Lisa Galloway, PhD; Jamie Hale, BEd; Sharie Liden, PhD 
Re: School Staff Wellness Proposal 
Date: April 15, 2019 

 
Name of the organization: Lanai High & Elementary School (EIN: Employment 
Identification Number 99-0266482) 

 
Name, email address and phone number of primary contact person: 

 
● Lisa Galloway (lisa.on.lanai@gmail.com; cell: 808-633-7675) 
● Jamie Hale (jamie_hale@notes.k12.hi.us; cell 808-563-0631) 
● Sharie Liden (sharon_liden@notes.k12.hi.us; cell 808-649-0032) 

Description and history of the organization: 
 
LHES employs about 100 adults to serve approximately 650 students each year. 
This staff is made up of administrators, teachers, counselors, educational assistants, 
maintenance personnel and other support staff. While the Hawaii Department of 
Education has mandates for School Safety and Wellness Committees, most 
guidelines relate to the well-being of students, not the well-being of staff. 

While work related stress is common nowadays, it should not be dismissed as 
unimportant. Research shows that stress adversely effects both staff and children in 
schools today. In the short term at LHES and elsewhere, staff stress results in 
teachers calling in sick more often, administrators stepping in when substitute 
teachers cannot be found, and other staff increasing their efforts to help the students 
get through the school day.  In the long term, staff attrition is a serious problem at 
our “hard to fill” designated school. Under-qualified teachers are hired to learn the 
ropes each year, only to leave after a year or two. Over 50% of all new teachers 
nationally and here in Hawaii leave the profession within five years. Studies show 
student under-achievement is linked to all these data on work stress. See: 
http://theconversation.com/the-hidden-threat-of-teacher-stress-92676 and 
http://www.ucea.org/wp-content/uploads/2018/01/Addressing-the-Importance-and-Scale- 
of-the-US-Teacher-Shortage.pdf 

In short, if we want student outcomes to improve at our school – and we do – we 
believe we have the opportunity to revitalize our staff, and perhaps even attract and 
retain good teachers by proactively addressing their wellness needs in the coming 
school year. 



Project Name and Rationale: Staff Wellness or “S-WELL” Project 

LHES will convene a new Safety and Wellness Committee on April 16th and Lisa, 
Jamie and Sharie will be volunteering to form a sub-committee dedicated to school 
staff wellness. While each of us brings unique expertise to the table (related to 
psychology, disabilities, physical wellness and the arts), we recognize that we alone 
cannot serve every staff member. Thus our vision is to lead efforts, and bring others 
onboard to revitalize our staff, as well as to help those staff members who are 
interested and willing to participate specifically with any of us. Staff will be invited to 
participate in wellness activities at the start of and throughout the school year, and to 
choose the activities they think will serve them best. The committee will schedule 
and organize activities, and seek other experts as needed to ensure that no staff 
member who needs help specific to his or her stress needs goes without it. 

Itemized breakdown of the funding, requested for July 30th or later in the 
school coming year: 

TOTAL: $4750 
 

o Travel for guest presenters with wellness expertise: $50 ferry + $20 shuttle + 
hourly pay ($60-$85 per hour for 5 hours) = ~$550 each x 4 = $2200 

 

o Wellness activities: meditation cushions for school gallery ($15 x 6 = $90) + 
basic art supplies for soul collaging, mandala making, etc ($110) + healthy 
lunch supplies ($200) = $400 

 

o Incentives/prizes for top participants: $50/month x 8 months ($400) + $750 
grand prizes = $1150 

 

o S-WELL staff parties in August and May: $0 to $10/each x 100 staff = $1000 

Identify who the funding request would benefit. i.e. what age groups, etc.: 
These funds, or any partial funds granted towards the purchase of needed items, will 
benefit all current teachers and students at LHES in the 2019-20 school year and 
beyond. 

What specific goals are you trying to achieve? To increase staff participation in 
wellness activities (physical, mental, emotional, social and/or spiritual) at LHES and, 
thereby improve staff and student outcomes. 

This proposal aims to achieve this timeline of goals at the approximate costs 
indicated: 



1. May 
2019 

Survey all staff to learn their levels of stress and their 
interest in a wide variety of wellness interventions 

School 
copying $ 

2. July 30 Meeting #1 to introduce S-WELL committee, goals and 
activities to all staff with a wellness expert (i.e. Becca 
Coren, Lanai Community Health Center trainer/counselor) 
and a description of incentives to participate (free prizes, 
such as massages, café food or beverages, art center 
membership/workshops, movie tickets, etc.) 

$140 for 
guest 
speaker 

3.  August 
3 or 16 

S-WELL Beach Party to welcome new & returning staff 
(potluck &/or catered by local vendor) 

$0 to $10 
ea. 

4. August 
28 

Prize awards (e.g. free fruit smoothie) to first 5 staff 
members who have participated in 5 wellness activities (e.g. 
LCHC fitness class; art &/or art therapy with Sharie & Lisa; 
healthy lunch club; meditation with Jamie) 

$50 & $0- 
$10 ea. 
participant 

5. Oct. 30 S-WELL staff meeting #2 to meet with wellness experts 
(e.g. massage therapist, acupuncturist, chiro-practitioner, 
nutritionist); survey & update staff on wellness progress & 
goals 

$0-$200 
each 
expert 

6. Oct. 30 Prize awards (e.g. free massage, chiro, acupuncture, or 
personal therapy) to first 5 staff members who have 
participated in 10 wellness activities (e.g. hike or run club; 
book, writing or travel club; Lanai Art Ctr workshop, etc.) 

$450 & 
$0-$10 
each 
participant 

7. Nov. & 
Dec 

Similar to August prize awards for participation in wellness 
activities 

$50 & $0- 
$10 ea. 

8. Jan.29 S-WELL staff meeting #3 (agenda, guests tba) $0-$200 
each 

9. Feb.28, 
Mar.31 

Similar to August prize awards for participation in wellness 
activities 

$50 & $0- 
$10 ea. 

10. Apr.29 S-WELL staff meeting #4 (agenda, guests tba) $0-$200 
ea. 

11. May 31 S-WELL championship prizes to top 5 participants of the 
year (e.g. hotel stay, 5 star dinner, spa visit, trail ride, or ??) 

$750 



What specific goals are you trying to achieve? How will you evaluate success? 
 
We will track staff engagement in wellness activities at school and elsewhere on 
island (outside of work hours) each month, and ask participants to complete surveys 
at each of the four S-WELL meetings to let us know their progress in reducing work 
related stress (i.e. self-reporting of stress and wellness status compared to start of 
school year; numbers of sick days taken). It is hoped long range data will show a 
reduction in teacher attrition and an increase in student achievement. 

Other sources of funding the group has received or is planning on applying 
for: We have not received funding for this proposal, but will continue to seek it when 
and where we can. This will include asking community businesses and 
professionals for assistance with prizes and wellness related services. 

If successful, this project will benefit from some level of ongoing financial support 
and every effort will be made to request it from the DOE and other grantors, as well 
as other community stakeholders (e.g. LHES Foundation, Pulama Lanai, Four 
Seasons) and the MKCF, if we are encouraged to do so. 

Supply a community reference and their contact information: Elton Kinoshita, 
Principal of LHES; Elton_Kinoshita@notes.k12.hi.us; 565-7900 


