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Funding	Request	Form	

	
Please answer the following questions, and email a saved copy of this document to 
info@manelekoele.org. Please send as a WORD Document.  Incomplete answers may 
delay or prevent you from being funded. 

1. Name of the organization 
E Mālama I Nā Keiki O Lānaʻi Preschool 

2. Is this organization a 501c3?   
Yes 

a. If no, are you affiliated with a 501c3?  
b.  If yes, who? 

 
3. Contact info:  

a. Name:  Georgette “Susu” Woolsey  (Board Member and Volunteer) 
b. Address:  PO Box 630327, Lānaʻi City, HI 96763 
c. Email:  emalamainakeikiolanai@gmail.com 
d. Additional contact person:  Janine Cervantes (Board President) 
e. Phone #: (808) 565-6266 
f. EIN (Employment Identification Number):  99-0208381 

 
4.  Description and history of the organization 

E Mālama I Nā Keiki O Lānaʻi Preschool (“caring for the children of Lānaʻi”) is a federally 
registered and licensed preschool serving the young children of Lānaʻi and their 
families.  As one of only two licensed child care providers on the island, Keiki O Lānaʻi 
has an enormous responsibility toward the educational and social future of Lānaʻi.  Our 
mission is to provide children on Lānaʻi who are aged 2 years 11 months old to just 
under 6 years old with and educational sound affordable, safe, nurturing, and 
professional preschool program.  Founded in 1982, our goal is to cultivate lifelong 
learners, preparing children to be successful in kindergarten and beyond.  An average 
of 24 children attend our preschool each August through June; July is set aside for 
teacher training.   
 
Our staff is comprised of a full-time Director/Teacher, two full-time aides, two part-time 
aide (1 of 2 positions filled), and a part time office clerk (position unfilled).  We are 
currently in transition and have restructured the team to better prioritize the needs while 
still being mindful of a limited budget.     
 
Our team works together to develop the whole child cognitively, socially, culturally, and 
physically.  Standards and criteria from the State of Hawaii and the National Association 
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for the Education of Young Children (NAEYC) guide our program.  Our experienced 
staff members implement age-appropriate and developmentally appropriate practices.  
We also support families by linking them to resources they need to thrive.  

 
5. Current Project:  

a. Name of project 

Continued improvement of facilities, Replace concrete walkway, ramp and railings.   
 
Teaching Strategies The Creative Curriculum for Preschool Gold 
https://teachingstrategies.com/solutions/teach/preschool/ 
 
b. Rationale for project 

Due to a limited budget the preschool is not able to hire someone to maintain the 
facilities and grounds on a regular basis and have had to get creative in finding ways 
to accomplish this.  Through grant funds generously donated, the preschool has 
begun to improve the the playground and classroom areas, but there is still much to 
be done.   
 
In 2017-2018 school year the sand surface was demolished and a synthetic turf was 
installed in the outdoor play area as well as other renovations and improvements 
were made.  Through grants, donations, repurposing used items, holding community 
work days and the countless hours donated by the Woolsey family has enabled the 
work to be completed.   
Here is a list of improvements that were made: 
 -Installed turf 
 -replace broken fence enclosure 
 -Install commercial sink 
 -move and clean storage shacks so that turf can be installed  
 
Walkway Improvements 
Safety is a top priority at E Mālama I Nā Keiki O Lānaʻi and we are committed to 
contintue to repair and maintain the facilities.  The most pressing safety issue would 
be the exit walkways on the back side of the building.  The walkways are slowly 
deteorating and is becoming dangerous for students and staff especially due to the 
recent rainy season.  The walkways are located at the exit of the kitchen and exit 
from the classroom areas and wraps around the building connected by a concrete 
path.  The concrete path over time has sustained weather and other erosion, but the 
walkways that are made out of wood has been repaired and replaced every few 
years.  It has even caused students and staff to slip and fall when it is wet. 
 
Here are the specific improvements that are needed for the walkways: 
 -removing all wood-made areas of the walkways including the railing 
 -install cement walkway 
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 -install aluminum railings 
 -Painting the walkway 

 
      Teaching Curriculum 

Due to the remote location of Lana’i, the staff has limited professional 
development opportunities.  In purchasing the comprehensive kit that Teaching 
Strategies offer, the staff/teachers have access to preschool curriculum, trainings 
and resources that can be utilized over the next 5-10 years.   
 
As mentioned above, the preschool will be restructuring their staffing and their 
duties in July and will work to fill the part time aide and part time office clerk 
positions.  The Creative Curriculum for Preschool Gold Edition will help to 
provide a model and consistency that is important in the children’s developmental 
years.   

   
6. Total amount of Funding Request:  $8,000 

$5,500-Total Walkway Project 
$2,500-Teaching Curriculum 
 
a. Date Funds will be needed: 

June 30, 2018 
The preschool takes a one month summer break during July, this is the perfect 
opportunity for repairs and maintenance of the facility.   
 
Preschool starts in August so we would like to purchase the kit in July to provided 
the teachers enough time for the trainings and to start the school year with the 
Teaching Strategies ready for implementation.  

 
     7 Itemized breakdown of the funding request:  (Please include current budget for 
 organization and for the proposed project) 
  
 Walkway renovations is estimated at $5,500 which includes materials and labor.   
  
 Teaching Strategies is estimated at $2,500. 
 

*If proposal is granted, a formal quote for either or both projects can be given to 
MKCF.  Quotes will not exceed the requested amounts.   

 
7. Identify who the funding request would benefit, i.e. what age groups, etc.  Include 

number and demographics of targeted population. 

Children ages 2 years 11 months-6 years old 
 

9. What specific goals are you trying to achieve? How will you evaluate success? 
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 The goals for the project are: 
-Replace (2) wooden walkways and their railings so that our facilities are safe for children 
for the next 10+ years.   
 
-Utilizing Teaching Strategies for staff and teacher training, curriculum implementation and 
a having a plethora of resources on site.   

 
10. Other sources of funding the group has received or is planning on applying for: 

In this time of transition, we are hoping with a new director, we can make a comprehesive 
assesment of the needs and then at that point Keiki O Lānaʻi can begin to apply for other 
grant funding.   
 
11. Supply a community reference and their contact information. 

 

Kay Okamoto, Realtor 
Kay@okamotorealty.com 
(808) 559-0200 

 
12. If you would like to include additional materials such as pictures, website, 

Facebook page, etc. to support your application, please attach them as separate 
documents, or include links to them.  These additional materials are welcomed, 
but not required. 

Photos of the walk way and railing 
 

 

					 					 				 						


