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Funding	Request	Form	

	
Please answer the following questions, and email a saved copy of this document to 
info@manelekoele.org. Please send as a WORD Document.  Incomplete answers may 
delay or prevent you from being funded. 

1. Name of the organization 
Lanai Academy of Performing Arts—LAPA  
 

2. Is this organization a 501c3? Yes 
a. If no, are you affiliated with a 501c3?  
b.  If yes, who? 

 
3. Contact info:  

a. Name:  Matt Glickstein 
b. Address: P.O. Box 631903, Lanai City, HI 96763 
c. Email: lanaiacademy@gmail.com 
d. Additional contact person: Natalie Ropa 
e. Phone # 808-221-8926 
f. EIN (Employment Identification Number) 81-4024345 

 
4.  Description and history of the organization: 

 

The Lanai Academy of Performing Arts (LAPA) was established in 2013, and became a 
non-profit as of March 2017. LAPA is located in the community of Lanai City, HI, and 
services all of the island’s school-aged children.  There are about 550 students at Lanai 
High and Elementary School. Yearly, LAPA has approximately 70-80 children involved in its 
programming. The current staff consists of a Executive Director/Music Director, 
choreographer, and an assistant director. 
 
LAPA’s mission statement is: 

 
“Our goal is to create a safe environment outside of school where students can explore 
their creativity and feel a sense of acceptance and belonging while learning valuable life-
skills. 

 
We strive to utilize innovative methods to teach presentational skills while enriching the 
local community.” 

 
The only after school performing arts program on Lanai, LAPA’s primary focus and long 
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term goal is to create contributing members of society that have self-confidence and know 
how to work together.  

 
We feel this is an important skill that is required to function in today’s society.  With all of 
the access to technology and social media, there is less and less face-to-face interaction 
and fewer opportunities to interact with peers and community members.  By being a 
member of LAPA, children have the chance to work on these skills in a non-judgmental 
arena, and everybody has to work together towards a common goal. 
 
History of LAPA performances: 
 
2013: Island Below the Star (original)  cast: 20 students  performances: 5 
2014: 101 Dalmatians KIDS   cast: 42 students  performances: 6 
2014: Annie Jr.     cast: 39 students  performances: 6 
2015: Getting to Know…The Sound of Music cast: 36 students  performances: 4 
2016: Shrek the Musical Jr.   cast: 31 students  performances: 4 
2017: Lion King Jr.    cast: 38 students  performances: 4 
2017: Cinderella KIDS    cast: 40 students  performances: 2 
2018: Aladdin Jr.    cast: 36 students  performances: 4 
2018: The Jungle Book KIDS (current) cast: 38 students  performances: 2 
 
 

 
 

5. Current Project:  
a. Name of project:  Junior Theater Festival 2019 
b. Rationale for project: 

 
LAPA will be bringing a group of approximately 17-18 students and 16 chaperones to 
attend the Junior Theater Festival West in Sacramento, California from February 5-11, 
2019.   

The $1,700 per student cost covers their airfare, hotel, festival entry fee, ground 
transportation, a special day trip to San Francisco (with spending money included here 
for attractions), and all of their meals.  Students will need to bring their own additional 
spending money for souvenir type items. 

 
The iTheatrics Junior Theater Festival is the World’s Largest Celebration of Young 
People and Musical Theater!  Produced by the Junior Theater Group and under the 
educational and artistic supervision of iTheatrics, the iTheatrics Junior Theater Festival 
(JTF) brings students, teachers and Broadway professionals together to celebrate 
outstanding student musical theater productions. Last year at JTF West, there were 
over 1,500 attendees from 40 different states and 6 different countries.  
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In February 2017, three of the LAPA directors were able to travel to the JTF West 
Festival under the professional development track.  This allowed us to preview what it 
would be like for our students, and figure out logistics to help us plan our own trip.  
Going to the festival only confirmed to me what a huge impact and benefit it would be to 
our LAPA children: 
 
Sending our students to the National Junior Theater Festival gives students the 
opportunity to not only share their work with a large audience of other kids with the 
same passion, but also to participate in workshops and meet working professionals, 
some of whom are quite well-known, who inspire and encourage students in a way that 
is inclusive and empowering.   While there are adjudications and feedback (each group 
must perform 15 minutes from a Broadway Junior show), this festival is not a 
competition, and the whole environment is extremely positive and encouraging.  

 
Some of the Lanai children have never been to the mainland, so going to this festival 
will open their eyes to other possibilities, and will expand their world view.  
 
Please see the attached brochure for more information about the entire festival.  
 
LAPA has been fundraising and planning for this trip for the last year and a half, and 
while some students have raised a substantial amount towards paying for their trip, 
many still have a long ways to go.  The average amount each student has raised is 
$265 (we still have a few upcoming fundraisers as opportunities to raise more money for 
the trip).  This funding request is to help take some of the burden off our Lanai families.  
Our younger students are required to also bring a chaperone, so the total cost for a 
child and a parent chaperone to attend is over $3,000. 
Any funding received would be divided up amongst the 17 students to help bring the 
cost per student down.  Through fundraising and grants, our goal is to have each 
student pay $1,000 (out of the total cost of $1,700) at most.   

 
 
 
 

6. Total amount of Funding Request: $10,000 
a. Date Funds will be needed: Nov. 2019 

     7 Itemized breakdown of the funding request:  (Please include current budget for 
 organization and for the proposed project) 
 
 
 Cost breakdown of Junior Theater Festival trip: 
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Expenses per child: 

 
$652.72 airfare (Hawaiian Airlines, Lanai City to Sacramento) 
$250 festival fee ($225 per person, plus $675 group fee divided up evenly) 
$370 Hotel accommodations 
$50 ground transport to and from airport (estimate) 
$100 San Francisco Day trip (Bus: $30/40 person roundtrip, and spending money) 
$180 meals ($30/day) 
$61 tickets to see STOMP (Broadway show that is touring in Sacramento at that time) 
 
Total: $1663 per child plus miscellaneous: $1700 per child 

 
  

8.  Identify who the funding request would benefit, i.e. what age groups, etc.  Include 
number and demographics of targeted population. 
   
 Students attending this trip range from 8-18 years old: 
   

Tehya Makuaole-Koanui (3rd grade) 
  Kyra Sanches (3rd grade) 
  Sophia Pascual (3rd grade) 
  Tulpe Jackson (3rd grade) 
  Cameron Chin (3rd grade) 
  Destinee Dupree (3rd grade) 
  **Ananda Richardson (4th grade) 
  Alekah Pascual (5th grade) 

  Ariah Shimokawa (6th grade) 
  Kei McAlpine (6th grade) 
  Makayla DuBose (7th grade) 
  Cash Atacador (7th grade) 
  Nathan Amby (8th grade) 
  Kealohi Kipilii (8th grade) 
  **Madison Kaneakua-Egan (8th grade) 
  Ewald Atok (9th grade) 
  Kamiko Shimokawa (9th grade) 
  Adam Purdy (12th grade) 
   
  **not yet finalized 

 
9. What specific goals are you trying to achieve? How will you evaluate success? 
 
 The main goal of this trip is to expose our LAPA students to the greater world of musical 
theater, and show them there are many others that share their passion.  There are also 
many career opportunities in the field (some outside of performing, in technical theater) and 
going on this trip could open that possibility for them. We do have several older students 
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already thinking about going into theater and theater education in college.   Obviously, 
performing in front of Broadway professionals and students from across the country will 
give our students a huge confidence boost, and I’m sure this effect will be seen in our 
future performances and in each individual child that goes on the trip.  We plan on  
 
 
collecting some parent testimonials both after the trip, and then after some time passes to 
see what impact going to JTF has made.   Our students will learn that just because they are 
from a small place like Lanai, they don’t have to be limited in what they want to achieve.  
Having attended the festival myself in 2017, our LAPA students here are just as talented 
and work just as hard as any of the groups that attended the festival then.  

 
10. Other sources of funding the group has received or is planning on applying for: 

LAPA has been extremely successful since officially becoming a non-profit in 2017.  
However, it is very difficult to find any applicable grants that will fund any kind of travel.  
We have received no help with funding this trip, other than the monies each student has 
individually fundraised.  We plan on creating a GoFund Me video and page to hopefully 
bring in some additional money towards the trip that people outside of Lanai can donate 
to.  
 
 
Funding LAPA has received 2014-2018: 
 
Lanai Community Benefit Fund (2014 received $3,000) 
Young Brothers Grant (2014 & 2015--$1,000 both times) 
Manele Koele Charitable Fund (twice in 2016, $6,000 and $2,000, $10,000 in 2017, 
$10,000 in 2018) 
Kahua Ho’ona’auao O Lana’i Grant (2016 & 2017--$20,095.00, same projected for fall 2018) 
Kahua Ho’ona’auao O Lana’I Grant (February 2017, $10,000 for professional development) 
Rotary Club of Lanai (2017--$1,000) 
Hawaii Community Foundation Flex Grant ($15,000 in 2017, applying in 2018) 
Maui County Office of Economic Development Grant ($10,000 in 2018, $10,000 has 
been granted for 2019) 
Laura Jane Musser Fund ($10,000 in 2018) 
Fred Baldwin Memorial Foundation Grant ($5,000 in 2018) 
National Endowment for the Arts ($25,000 pending for 2019) 
Charity Walk (2014-2018) 

 
 

11. Supply a community reference and their contact information. 

References: 
 
Natalie Ropa:  Natalie Ropa: Email: misaki@hawaii.edu 
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Alberta DeJetley: Email: lanaitoday@gmail.com 
 

12. If you would like to include additional materials such as pictures, website, Facebook 
page, etc. to support your application, please attach them as separate documents, or 
include links to them.  These additional materials are welcomed, but not required. 

 
LAPA Website:  http://www.lanaiacademy.org 
LAPA Facebook page:  www.facebook.com/lanaiacademy	
Junior Theater Festival website: http://www.juniortheaterfestival.com 
 
See attachment: Junior Theater Festival brochure 
 


