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Funding	Request	Form	

	
Please answer the following questions, and email a saved copy of this document to 
info@manelekoele.org. Please send as a WORD Document.  Incomplete answers may 
delay or prevent you from being funded. 

1. Name of the organization 
The LHES Foundation 

2. Is this organization a 501c3? 
a. If no, are you affiliated with a 501c3?  
b.  If yes, who? 

LHES FOUNDATION on behalf of Lānaʻi High School Athletics & Lanai Football 
 
3. Contact info:  

a. Name: 
Natalie Ropa 

b. Address: 
PO Box 630633 
Lānaʻi City, HI  96763 

c. Email: 
info@lhesfoundation.org 

d. Additional contact person: 
Roderick Sumagit, LHES Althletic Department, 565-7900 

e. Phone: 
f.  #565-7267 or 221-8962 
g. EIN (Employment Identification Number): 

45-3680782 
4.  Description and history of the organization 

The LHES Foundation will be acting as the fiscal agent if granted the funds 
requested.  
 
In meetings with Roderick Sumagit he agreed that this is a much wanted item for 
the Athletic Department, but he did not want to submit the proposal under LHES 
so that it does not internally compete with other educational proposals.   
 
The LHES Foundation understands that this is a want and not a need, but 
decided it was worth the ask.   

 
5. Current Project:  

a. Name of project 
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Athletic Travel Bags for LHES 
b. Rationale for project 

In this 2018 LHES Football season we have had a great season, here are some 
highlights: 
 

• The season standings are currently 4-1 with one game left.  This is our 
best season yet, if we win our next/last game we will be the co-champs 
with Molokai.  Last year we finished second.   

 
• The team attended a tournament game on the Big Island against Kaʻu.  

During this trip the team attended a UH Hilo College tour, Imiloa 
Observatory and did a service learning project a Kumuola Marine 
Education Center. 

 
• Because the Big Island trip was grant funded, each player will volunteer 

20 hours of community service, tutoring elementary students, at our Math 
and Literacy Academy. 

 
PROBLEM:  Although the season has been awesome we have noticed that the 
playerʻs gear and uniforms are always exposed during travel.  Since the football 
pads are oversized, many students do not have a bag big enough to fit their gear 
and their overnight travel luggage.  (See picture below to better understand.) 
 

                           
 
SOLUTION:  A lot of the teams in the MIL and throughout the state have begun 
to purchase “athletic gear bags” for their athletes.  With these athletic bags 
maintenance of their gear can be expected and will make traveling a much easier 
process.   
 
PROPOSAL:  We would like to ask for funding to purchase an athletic bag for 
every high school athlete (not only football) at the school.  Each student would 
receive (1) bag in their first year of athletics and it would be theirs the keep and 
use through the duration of their high school sports career.  Replacement bags 
will not be given but could be purchased at the expense of each althlete.  
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Here is the website for Rally Althletics, where we would be purchasing the bags 
(this is where the Molokai and Seabury Hall teams bought theirs): 
 
https://www.rallyathleticbags.com/ 
 

6. Total amount of Funding Request:  $6,600 
a. Date Funds will be needed:  11/01/2018 

 
7.  Itemized breakdown of the funding request:  (Please include current budget for 

organization and for the proposed project) 

  
Est. Bag Cost:      $55 (with shipping) 
Number of Athletes at LHES:    120 
TOTAL:          $6,600 

 
We are hoping to request in future funding cycles for an additional $1650 per/year to 
purchase a bag for new athletes only (approximately 30).   
 
The other option is that students after this year purchase their own bags or fundraise 
as $55 per bag is somewhat affordable.   

 
8. Identify who the funding request would benefit, i.e. what age groups, etc.  Include 

number and demographics of targeted population. 
 

This funding would benefit 60% of the high school student population at LHES.   

 
9. What specific goals are you trying to achieve? How will you evaluate success? 

 
a. Players will be able to easier manage and organize their travel.   
b. The coaches can better enforce maintenance and upkeep expectations from 

players for their gear, jerseys, etc.  
c. Lānaʻi teams can display a refined presence and be more confident at away 

games.   

 
10. Other sources of funding the group has received or is planning on applying for: 

 
The athletic programs are continuously fundrasing and writing for donations to support 
their seasons.  And although every team has different needs, the one thing they have in 
common is that they all travel.  
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If the bags are purchased we would like to have the Lānaʻi School logo represented as 
well as MKCFʻs logo printed under to show the organizationʻs support.   
 

11.  Supply a community reference and their contact information. 

Roderick Sumagit, LHES Athletic Director 
 

Stephen Ferguson, LHES Head Football Coach 
coachfergie808@gmail.com, #559-6701 

 
 

12. If you would like to include additional materials such as pictures, website, 
Facebook page, etc. to support your application, please attach them as separate 
documents, or include links to them.  These additional materials are welcomed, 
but not required. 

 
http://www.mauinews.com/sports/local-sports/2018/09/lanai-rolls-past-hana-closes-in-on-title/ 
 
http://www.mauinews.com/sports/local-sports/2018/10/molokai-clinches-share-of-mil-title/ 
 
https://photos.app.goo.gl/mutXn6VKdncvxAVi9 
 
https://photos.app.goo.gl/rb9GLUyQRc7v8m2D6 
 
*Please attend and cheer for Lānaʻi at our last game on 10/20/18 at 11:00 a.m. against 
Seabury Hall.   
 
*They also currently have this bag, it would be a good opportunity to check it out.   
 


